{

6DPHQ YRR
6DPHQZHUNLQJ




Q 'RRU WH NOLNNHQ RS HHQ NRSMH QDWRHKHHMHKHW]HHG H K WEHXUQDDOV MH R LYLW
'QKRXGVRSJDY m

#1\ 2YHUDO JLH MH RI ZH DFKWHU YRRUHRI GEHORWBVEGRSHRHRP $LD GH L YH
RQGHUDDQ GH SDJLQD V NHHU MH ERYHQGHHRJPGDD W« G HN B LLND RS XGH/ RIRIDSY M/

» ,QO0HLGLQJ GRRU -HURHQ 3DXO 1LMPHLMHU

» 9RRUZRRUG GRRU -RQ\ )HUNHW 2» /LMQ $DQMDJHU SURIHVVLRQDOLVHULQJ
> 6.% EUDQGYLGHR e %DVLV RS RUGH

» DFWVKHHW e ,QJHW MRQJHUHQ

®» )DFW ILIJXUHV e 20GHU]JRHN QDDU 6KDUHG 6HUYLFHYV

» +RRIWHSXQWHQ e HQOQQLVJURHSHQ NHQQLVVHVVLHV

e 6DPHQZHUNLQJVSDUWQHUYVY XLWEUHLGHQ

'Q]JHW RS YHUVFKLOOHQGH OLMQHQ ® .DGHUV *HOLMNH .DQVHQ &R, UGLQDWRU
/ILMQ SHJLVVHXU ULFKWLQJ RQGHUZISNMMPGHPLH RQWZLNNHOHQ

e *HtQWHJUHHUGH OHHUOLMQHQ
e SPEDVVDGHXUVFKDS » /LMQ $FWLYDWRU %HGULMIVOHYHQ

e 2YHU]JLFKW DDQERG e 1LHXZ ILQDQFLHULQJVPRGHO YRRU GH VHFWRU

e 2QWZLNNHOLQJ 6.% 'DVKERDUG
e 2YHU]J]LFKW ELMGUDJH RSULFKW2QRRDUWEIPUNW L K N Y
ELMGUDJH 1DWLRQDOH 3RVWFRGH /RWHULM

v

» /LMQ *HVSUHNVSDUWQHU 'HQ +DDJ
e :HHN YDQ *HOLMNH .DQVHOQ
e *HOLMNH .DQVHQ (YHQW
e 6DPHQZHUNLQJ OREE\EXUHDX
e =LFKWEDDUKHLG FUH-UHQ LQ SROLWLHN 'HQ +DDJ
e SLWYRHUHQ HQTX-WH

3DJLQD



'QOHLGLOQJ

'H UHGHQ ZDDURP ZLM DOV 6.% ]LMQ KREH G ULLFPKOM @ V KLH
EHUHLNHQ YDQ PHHU NDQVHQJHOLMNKBIBUMRRUQ O
1HGHUODQG 'LH VWDDW QDPHOLMN HUQWWWNH RQG
RQGHUZLMVEH]XLQLJLQJHQ LQ SROLWUMNMNE Ur DRI RH
HHQ FRKHUHQWH YLVLH RS NDQVHQJHONHUNR B LGRRHW
HPRWLRQHOH RQWZLNNHOLQJ YDQ NLQGHUHQ

+HW DIJHORSHQ MDDU JLMQ ZH DOV VDPH® DHDWNL Q J
SDUWQHUV GLH DOOHPDDO YLD DDQRRUORHHIU RQG

NDQVHQJHOLMNKHLG 6DPHQZHUNHQ L\WMNHARWMN G HH
RP LHWV YDQ MH HLJHQ DDQSDN RIHG MO\ LEDHA M/ YADX
JURWHUH JHKHHO +HW KHOSW DOVPEDWHILGDRRLUHMQ !

GDQNEDDU YRRU DOOH VWHXQ DDQ KHW. M .%DNI 1MNOMR
««QPDOLJH ELMGUDJH YDOQ PLOMRHQ®RNXWR @B @ RG
EHJLQ GLW MDDU YRRU GH RSULFKWLQJ¥.99 UNMAGH O U D\
GDW VDPHQZHUNLQJ RRN RS GH]H PDQLHU C

/HUXJ ODDU LQKRX

6DPHQZHUNHQ GRHQ ZH QLHW DOOHHQ ULFRQGE U HHYDODD
=R ZHUNHQ ZH KDUG DDQ GH RS]HW YDQUJKHMP RQGHNWIKX LD
PRRLH YRRUEHHOGHQ YDQ VWLFKWLQRIS® GH. N NHIP HMH E §
HHQ QLHXZH ZHEVLWH PHW NHQQLVEDQNR&QYRQHRIQL AKID !
LV HU HHQ SRGFDVW VHULH JHODQFHBUD RPWRHWG B 8§ 07D
JHOLMNH NDQVHQ WH YHUNRQGLJHQ «Q BHJDRQKRKIGH®
ELMHHQNRPVWHQ RP HONDDU EHWHU WH \@ MDHQ NHRD
JRQGHU WZLMIHO RQV *HOLMNH .DQVHEH[RHRMWURHW

1DDVW GH]H [LFKWEDUH UHVXOWDWH Q KKHHUEFEHH® EZHHOR RN
VWDSSHQ JHJHW =R KHEEHQ ZH HHQ R Q GHH{DJRHNOX MM
‘&_Q/GHUVWHXQHQGH GLHQVWHQ RP RQ]N BBPQVREMNUNOWM G

NLQE' U %mélo WHDP KHEEHQ NXQQHQ YHUVWHUNHQHIRE W O

‘H NXQQHQ GDDU GH KXOSROIHEARUR
JRHG ELM JHEUXLNHQ

U XN PR S

EHOD
-BQODQfUL
MRQJH

FURR®

ZDV HHQ MDDU ZDDULQ ZH YHHRN KHHEE NQ EU
ODDW JLHQ KRHYHHO ZHUN HU QRJ VPH VB K@ W VH QH] LEHOQ.
5SRRY, JHQLMNH NDQVHQ YRRU DOOH NNQGRKWQYEHQ MRRHE
QOOULQ\“;J]H]CSJRRWVWH GULMIYHHU ,N ZH® GLCH) GRLR\N M.BI G Wi

uwe HYHQ oD VWHHQWMH KHHIW ELMJHGUDJHQ

@/ RSJH

MRuﬁ?—l\?\}vW MDDUYHUVODJ NLMNHQ ZH WHGXD RSVRIQPHY RR DR

DDU ([WUD EO ZH KLHU LQ YHUYROJ DDQ JHYHQ

WLRQDO

AW 6.% «Q K -HURHQ 3DXO 1LMPHLMHU

HW
LUHFWHXU 6WLFKWLQJ 6DPHQZHUNLQJVQHUEDQG
%XUJHUVFKDSVRQGHUZLMYV

3DJLQD




SRRUZRRUG sk

PDUNHHUGH HHQ MDDU YDQ JURIHRS /W HEQ DKWL RBIW BDPHQZHUNLQ KHYLIBUED X UDEUNBOKB O VYR
6.% $OV GLUHFWHXU YDQ 6WLAKWR\GY ORHYUHX Bl IRVBNHLHND PMHDAD U Z D D WL QHZHH U N YWD PDIDQOK. MW KHEE B
NDQVHQRQJHOLMNKHLG ELM NLQGHUHQ HQ MRQJHUHQ

'H XUJHQWLH YDQ RQV ZHUN EOLMIW RRHLHRLGHGNOGRIURRWVHQ NDQFBURE ERUNGQ QRLUNMNHVNM G
XLWGDJLQJHQ LQ KHW RQGHUZLMWBQMMNHVDRNGOHMOQZH GDW GH NV\DHGWLHHQ LI PRIR) BHIY M INJ
RYHUEUXJJHQ OHW KHW 6.% KHEEHQODMWHQ ]LHRQHGHW EROOHFWLHY HNBBW & H VK M DYGIQIVFK Y E N,
HYHQHPHQW EUDFKW KRQGHUGHQ GHWN® QO PHQ WWDPHNS BEANRB®RQ LQ SUDNWLMN WH

2Q]H FLMIHUV WRQHQ GH LPSDFW YBQ @GH]8JHJDPHHEBUMNMWHY JHIDPHQNL@EHHHU KD RQJHUH
WURWY RS GH JURHL YDQ KHW VDPBIQHEORNSHDI VMDHWEDB & KHXHONR P G H R ZHHSD UWRRNU D D DIMOOUP i
NLQGHUHQ HQ MRQJHUHQ QRJ PHHUUNDXG@@HODELKBWQH® GHUN QRJ EHWHU NXQQHQ L

%LQQHQ KHW 6.% KHEEHQ ZH PHW Y1l YMMAIMNHD SDRWORQGEHUQHP HBD W H,\W VIIAIGHM X)X GI®V 6'\M L F K

YHUGHU JHERXZG DDQ HHQ GLYHUV RQ FRRSOWPKH-RODMIL Ur BWQLEH V X O W DHDWWN L @ JH ADXIQ QH N H

EXUJHUVFKDSVRQGHUZLMY HQ ND QING® JHDMLM NHHHHAL E &IDMDIGY LRQ KH P LV WMHH R B /@ KER. QIHIQX I HZ IRWY & H O
HQ KHQ WH ROQW]JRUJHQ PHW NUDFKWHJSIURQ UDHPZAHOHQ HIIHFWLH

N EHQ GDQNEDDU YRRU GH LQ]H\&DWD R HH &/HEIHHIM G U B JGIQNVDND Q RQ]I—QJH]S)[I?HWQHMNHCG—RBBFIQQMH
VWXGHQWYULMZLOOLJHUV HQ EBRMHRQO6GR HQ EGH VNG Qi @ HVRRX Z H QZDDE LHH Q VGHUHHIH B HQN D Q V
JLMQ Rl KDDU WDOHQWHQ WH RQWZLNNHOHQ HQ WH EHQXWWHOQ '

“RQ\ JHUNHW
'LUHFWHXU 6WLFKWLQJ ORYH
9RRUJLWWHU 6WLFKWLQJ 6DPHQZHUMN® BV GHHE X JBEQVARDBEORQGHUZLM

/HUXJ ODDU LQKRX é >
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6.% %UDQGYLGHR

Watch video on YouTube
Error 153
Video player configuration error

3DJLQD


https://www.youtube.com/watch?v=dmWaqlZXGMs

)DFWVKHHW

'DQVHQ RQ JHOLMNI

‘LW LV ZDDURP ZH LHGHUH GDJ VWULMGHBEHIRRU PHHU NDQVHQJHOLMN

Armoede

1,2 ml.

540.000 mensen
mensen leven (IEYTYED
leven{il[d§de  de armoedegrens
armoedegrens

als kind heb je 10,8%

armoede-risico BN

als minimaal één van je ouders 1 op de 5
migratieachtergrond heeft kinderen van

éénouder gezinnen
groeit op in armoede

7% van alle kinderen groeit op
(L EEIRYELSTOE) de armoedegrens

2,5% voor ouders
zonder migratieachtergrond

/HUXJ QDDU LQKRX 5 )

Meer dan 1 00.000

kinderen groeien op in
gezinnen met meervoudige

e

kinderen
groeien op in een

32% vanalle

kinderen in groep 5 (!)
heeft te maken met een

27,9% van

alle thuiswonende
kinderen heeft
minimaal [EIL 8 met

en/of verslaving

1opde?9
ouders heeft

[LEEE met lezen,

schrijven en/of rekenen

460/0 van alle PO scholen heeft
slcomplexe leerlingenpopulatie

die zorgt voor lagere resultaten

80% van aile EITIIETD

(>30k) zitten op het mbo

meer dan 60%

van scholen kreeg gij 1 0% van alle

herstelopdracht Jely kinderen zijn vooraf de
burgerschap  (YYTTITICTte laag

/_"P e 18% in grootste 5 steden van

Nederland

7_700 FTE ® 8% in rest van het land

e Grootste tekort in wijken met
eearontekar ezinnen met lage SES-score
in het PO i g

@ 850 FTE schoolleiders tekort
® 14% van kinderen te laag
3-800 FTE schooladvies als ouders minder

in het VO dan modaal verdienen

Sociaal-emotionele
ontwikkeling

77% van alle leraren vindt

GEI@4 meer aandacht [ulE@ eIt

voor sociaal-emotionele ontwikkeling

470/0 van alle leerkrachten heeft te

maken met klassen waar (il EE R G i

van alle kinderen onvoldoende sociaal-
emotionele vaardigheden bezit

11% betere leerprestaties

lefelold hogere zelf-effectiviteit

48% van alle leraren en schoolleiders

geeft aan dat erf{ZLR-LEL RO T rdld1gis

van aanbod van aanvullend onderwijs

slechts 57%
96% van alle leraren maakt daar
vindt hetom met regelmaat
aanvullend onderwijs gebruik van

in te zetten j

3DJLQD



)DFWYV ILIXUHYV SH.
%H]JRHNHUV *HOLMNH .DQVHQ (YHQW

.LQGHUHQ HQ MRQJHUH DFWLYLWHLWHQ
YLD RSULFKWLQJVSDL WLMGHQV :HHN YDQ *HOLMNH .DQVHQ VDPHQZHUNLQJ
2S PHHU GDQ VFKROHQ P MRQJHUHQ EHUHLNW SR RE WREN
RSULFKWLQJVSDUWOQH WLMGHQV :HHN YDQ *HOLMNH .DQVHQ
2S PHHU GDQ VEKROHQ F SHWLWLH DDQJHERGHQ JURHL LQ YROJHU

RSULFKWLQJVSDUWQOQH

EULHYHQ QDDU SROLWLHNH SDUWLMHQ
$DQERG LQ PHHU GDQ  YHU 1,(8:

6.% SRGFDVW RS

ZHUNEH]RHNHQ PHW ZHWKRXGHUV
SLORW JHxQWHJUHHUG

PHHU GDQ NHHU RS SRGLD JHVWDDQ 1,(8:
0}
2YHU]J]LFKW DDQERG PHW 6.% ,QVWDJUDP

SROLWLHNH XSGDWHYV

2SULFKWLQJVSDUWQHU -,1& NHQW HHQOHHWHLINDIBQ YDOQ
3DJLQD



/RS 6.% KRRIJIWHSXQV\

Aanbod partners

[ s -]
Schermafbeelding

i

o o e

2J5pUdi3H4TC-2048x1367 e tasmm

6DPHQZHUNHQ %HODQJULMI SLWEUHLGLQJ 2UJDQLVHUH 1LHXZH ZHEVL

RQWYDQJVW 13 OREE\VERRGVFKD ¢ VDPHQZHUNLQJ WXVVHNHQQOLVPDUNW NH NHQQLVEDQN HQ

— MRQJHUHQ DDQ 7ZH SDUWQHUYV HQ ZHELQDUYV DDOERG SDUW
ENATIONALEN
POSTCODE
ELOTERIJE

S LT

, NN . | 5 , TR ey (S
*HOLMNH .DQ\ 2QGHU]RHN C :HHN YDQ *HOLM ,QEUHQJ SROLWLI *HJURHLG QDDU
LQFOXVLHI /HY JH]DPHQOLMN SDUWQHUYV

RQGHUVWHXQHQG

3DJLQD


https://www.skbnederland.nl/top-10-hoogtepunten-2024/
https://www.skbnederland.nl/top-10-hoogtepunten-2024/

Q]HW 6.%

‘LM NHQQHQ YLHU YHUVFKLOOHQGH URGIQHBQ ,BIEW UHOU RIQ KBBIW ZHHRQ]H DFW

Activator Bedrijfsleven Regisseur richting onderwijs
Wij geloven in privaat publieke samenwerking

m We gebruiken onze positie om richting het
én dat het bedrijfsleven meer / onderwijs het aanbod van onze partners op
verantwoordelijkheid kan en moet nemen. Wij een slimme wijze geintegreerd aan te bieden.
zien onszelf als gesprekspartner voor Dat doen we via het bestaande netwerk van
verzamelplaatsen van organisaties zoals onze SKB partners
sectorinstituten en brancheorganisaties

Gesprekspartner Den Haag
We gebruiken onze kennis en ervaring in de
praktijk om als gesprekspartner in Den
Haag op te treden en onze lobby-
boodschap over te brengen. Daarmee wordt
het mogelijk om systeemverandering aan te
jagen ten goede van het onderwijs, de
maatschappelijke sector en de jongeren zelf

Aanjager professionalisering

We zijn een aanjager voor professionalisering

van de maatschappelijke sector. Door samen
op te trekken en kennis aan de sector te

verbinden wordt de sector als geheel
professioneler

3DJLQ]



[LMQ SHIJLVVHXU ULFK

$OV SDUWQHUV KHEEHQ ZH VDPH
PHW HHQ VDPHQKDQJHQG SURJU
KHW RQGHUZLMV OHHU NLQGHU
NRPHQ LQ DDQUDNLQJ PHW RQ]H
HHQ HIILFL-QWH PDQLHU :H ZH
GRHOJURHSHQ HQ LQ KHW ELM]
QRGLJ KHEEHQ HQ JHYHQ KLHU
ZH RQW]RUJHQ KHW RQGHUZLM
SURIHVVLRQHOH VWDQGDDUGH
ZDDUELM KHW DDQERG RQW




*HtQWHJUHHUGH OHHUOLN

'H RSULFKWLQJVSDUWQHUYV YDQ KBWQWYdB AR QW AL B INNRMOHHP@ IHFUIQIRZHO RQGHUOLQJ DOV PHWRR®GW
OHHUOLMQHQ YRRU KHW RQGHUZIRQWPRWI BOV XHY IHNMVUSIYXEMODQJULMN DDQGDFKW WHWKWNKGH
YDQ VFKROHQ 'DW GRHQ ZH GRRUNRE NHD® WEHQY QRAMPO G WHHYDQ GH EHWURNNHQ SDUWXQHUYV DC‘
GH DDQVOXLWLQJ ELM GH EHKRHIVGHH YDQ GH VFKERRQZLEZVQQHQ@J YDQ JRZHO LQGLY LG XNHOG RMHOH
PRIHOLMNKHGHQ YDQ GH PDDWVFKDSSHOL H XNMOYZADHKIWAIXYIHQ NRVW YHHO WLMG EDDIUVOYEE
RUJDQLVDWLHYV VDPHQZHUNLQJ +HW RQWZLNNHOHQ YDQRHHQ
&KDQJIJH ZDV KLHULQ HHQ EHODQJULMNH VWD S

ZHUNJURHS ZHUNW YHUVFKLOOHQGH—LQRMP
ZDDURS HHQ VFKRRO PHW GH 6.% SDH@WQH

) YDOH&EHHO6.% WU
NDQ VDPHQZHUN

RWV YHUWDUHQ QD

V. NLMNHOG QbpuUH Q
Q GH JHEQ@WIRIUHHM G IF |
NHQ RRGHAHBNHYYH P D
Q LQIFWHAH'F 8B
YRRU GH EU
RQWZLNNHOLQ
HUJ EHODQJUL
JHxOQWHJUHHUC
YDQ 6.% SDVW
KHHO JRHG EL

ORPHQWHHO ORSHQ GH HHUVWH WZAKH GQ B @WHW WH o@&MQ Q WHWRHUHQ HQ GH OHVVHDRUYDRQVGHH R
YDULDQWHQ (HQ YDULDQW RQGHRGVFRRRIRAIHM GyHRD Q0 WHIEHHUGH OHHUOLMQHOQ
61', HQ -,1& ZRUGW JHFRPELQHHUGFKQRHHQEKDBY LPYWLQP WYDQ VFKROHQ YRRU YHUYROBSDFWLOR
ZDDULQ DDQERG YDQ 3HWMH DI -RQJI62QQHWQHPHRQHWRMHH RS VDPHQZHUNLQJ RQGHUOLQJ ELQ(
'DDUQDDVW ZHUNHQ ZH DDQ HHQ NIRNWHVYDO VD QYW L d LMY HQO IDFLOLWHUHQ YDQ GH EHWUF

SURMHFWZHHN RI HYHQHPHQW 2RWKHMR WUELY H UMARMRPOW AFHQHPHQWYDULDQW RQWZLENGIRW G
JHIRUPXOHHUG ZDDU DOOH SDUW Q HIURRMHIDW] DWLHY PHW KXQ S

RS NXQQHQ DDQVOXLWHQ JRGDW ZLMXWRHP
DDQELHGHQ DDQ VFKROHOQ

'RHO 6.% WUHLQHQ RS
PLQLPDDO VFKROHQ LQ
2S GLW PRPHQW
JLMQ HU SLORW VFKROHQ

OHW GH OHVVHQ YDQXLW GH SLOR@WDAHYN
YRUPHQ YDQ GH WUHLQ GLH GRRW GWY MHU
ZRUGHQ DDQJHERGHQ :H YHUNHQQHQ GH U
FR_ UGLQDWRU SHU DDQERG YRRU KW RAL
KHW YHUELQGHQ YDQ HHQ G6NLOPDVFISWMORR
PDNHQ YDQ GH OHHUGRHOHQ SHU DDQER

'LUHFWHXU '"H SHIHQERTF
SLORW VFKRRO

3DJLQD



$SPEDVVDGHXUVFEFKD

9LD KHW DPEDVVDGHXUVSURJUDPPD(@RDBWY DDQERG NHQQHQ NOLQNW VLPSHO PI
HHQ JHVHOHFWHHUGH JURHSPHGHZHHONBDYSDN LQ FRPPXQLFDWLH HQ RYHUEUHQJ
YDQ GH 6.% SDUWQHUV RSIJHOHLG WRW BGOGNDDUV SURJUDPPD
DPEDVVDGHXU HQ YRUPHQ ]JLM JH}DRHQOVWERRUGLQJ YDQ EHODQJ YDQ DPEDVVDGH
HHQ SURDFWLHI QHWZHUN 'DDUGR RY GHHOHIUNMHUY EHUHLNHQ ZH GRRU LQ WH JHWW
RUJDQLVDWLHY HONDDUV DDQERG HEBUN PHQOVWHUNW EHQDGUXNNHQ YDQ GH PHHU
EHWHU LQ VWDDW RP KHW RQG HUZ IANR\P RIDMRHIQMWY DQXLW SDUWQHUYV HVVHQWLHHO
MXLVWH DDQERG GRRU WH YHUZLM]HQRHXERDUGLQJ YDQ QLHXZH PHGHZHUNHUYV
RQGHUOLQJH VDPHQZHUNLQJHQ DDQ WH JDDQ
=R EHUHLNHQ ZH JH]DPHQOL PHHU
NLQGHUHQ HQ MRQJHUHQ e J9RORS LQJHWWHQ RS EHZXVWZRUGLQJ HQ FRPPX
DPEDVVDGHXUV PHW DDQGDFKW YRRU ODWHQ DI
%LQQHQ GH RSJHULFKWH ZHUNJURHHYWDRDQGH ZHUN]DDPKHGHQ YDQ GH PHGHZHU
GH DDQSDN YRRU KHW e )DFLOLWHUHQ YDQ RQWPRHWLQJ HQ QHWZHUN R
DPEDVVDGHXUVFKDS YRRUEHUHLGWPEPHEHDYWDGHXUY HONDDU LQIRUPHUHQ HQ LQVSL
YRRUDO LQ]JHW RS KHW LQIRUPHUH@R@FRUHWH WRROV DDQUHLNHQ HQ SURPRWHQ G
PHGHZHUNHUYV YDQ SDUWQH RYHHOBMD DU NHQQHQ HQ ZHWHQ WH YLQGHQ ELMYR

PHHUZDDUGH HQ NUDFKW YD DPH@QAAHBERNG QQHWZHUN HQ NHQQLVVHVVLHV RUJDQ
YLD R D GH JHIDPHQOLMN R(

JH+tQWHJUHHUGH OHHUOLMAQ

IDFLOLWHUHQ ZH KHQ GRRU 'RHO ,HGHUH 6.% SDUWQHU PLQLPDODO
HHQ RYHUJLFKW YDQ DDQERG DPEDVVDGHXUV $FWLHSODQ HQ FRQFUHWH WRROV
SDUWQHUVY HQ RQGHUOLQJ R RQWZLNNHOG 6WDUW WUDMHFW/ MDQXBUL

NHQQLVGHOLQJ ELQQHQ RQV

UHQ

HUHQ

HUYRRU JRUJHQ GDW SDUWQHUYV
EHHOG HHQ RYHU]JLFKW PHW

3DJLQD



2YHU]JLFKW DDQER

6DPHQZHUNHQ OXNW DOOHH
ZHHW ZDW HONDDUV DDQE
RQWZLNNHOGHQ ZH HHQ RY!
DDQERG YDQ RQ]JH SDUWOQH!
JRHNIXQFWLH RS RQJH ZHEVL)\

GLW RYHUJLFKW RQGHUZLMYV

KHOH ODQG GH PRJHOLMNKHL
YDQ RQ]JH SDUWQHUV WH YLC

FROQWDFW WH NRPHQ 7RW VC
LQJHERXZG ZDDUPHH LQ]JLFK
DDQERG RS JRHN LV QDDU

SURJUDPPD DDQER

/HUXJ OQDDU LQKRX é )

3DJLQD


https://www.skbnederland.nl/aanbod-partners/

2YHUJLFKW DDQER

Q UHDOLVHHUGHQ ZH HHQ RYHUJL FKeW2QDMZ IKNHNHOLQJ YDQ HHQ GHUJHOLMNH RRO LV
DDQERG YDQ DOOH 6.% SDUWQHUYV W HRQWEZWNMIEOQHQ G H o B
JRHNIXQFWLH RS RQ]JH ZHEVLWH e« +HW DDQOHYHUHQ YDQ GH LQIRUPDWLH BGRRU SDUWOHU
,Q WRWDDO VWDDQ LQ KHW RYHU]JLEKW  K$IQUW QMG VR YRHHVG
SURJUDPPD V YHUVSUHLG GRRU K KHOHVW RQG HPBWKARXGHQ HQ XS WR GDWH KRXGHQ YDQ K. LUJLFKW

DDQERG NLQGHUHQ HQ MRQJHUHQ ¥DQD| FEDUDVRQERQVELYYH DDQGDFKW JRGDW GH|LQIRUPDWLH DFWXHHO EOLMIW
JURHS W P KRJHU RQGHUZLMYV

SURJUDPPDPDQDJHU )

e LW RYHUJLFKW DFWLHI SURPRWHQ DOV EHODQJULMNH WRRO RQGHU GH
ULMJHQ RQGHUZLMV SURIHVVLRQDOV VQ&i@® IDPJEBKWDIGHXBWGLH PHW EHKXOS YDO GLW RNWWUTLEWWR Y HU]LFKW

WRWDDO YDQ SURMHFWHQ HQ SURJUDPP DIV PIDNN6.0LMNHU VDPHQZHUNLQJHQ DDQINXQQREQ EBDZ PHWSURIHV VLR
SDUWQHUYV DQGHUH SDUWQHUYV RRJRSVODJ WH JLHQ ZDW
6WLPXOHUHQ ZH RQJH SDUWQHUYV W RHHUN DDQOHYHUHQ YDQ LQIRUPDWLH YRR KHW RYHUN EKW LQ (SH 5 oy
VDPHQZHUNLQJ HQ GRRUYHUZLM]HQ RQGHBQE®DGEBR®J YDQ QLHXZH SDUWQHUV RSQH

HONDDUV DDQERG e +HW RYHUJLFKW EHQXWWHQ YRRU ZHUYHGQ Y§ CREUW UL 2L YL SN
/IDWHQ ZH GH EUHHGWH JLHQ YDQ K DDYPERG RDIHRSDBWQHUV YLD GH GDDUYRRU LOUHERNXZEHCJ LQ VWDDW I
VHFWRU ZDDUPHH ZH ELMGUDJHQ DDQ N D QRHINI XHDFMMMK HL G HONDDUYV DDQERG WH YL
YRRU DOOH NLQGHUHQ HQ MRQJHU YHUZLM]HQ RI VDPHQ W
ULMJHQ JH+QWHUHVVHHUGHQ LQ]L

SURJUDPPD V GLH RS JRHN JLMQ QD
YULMZLOOLJHUYV 7RWDDO RYHUJLFKW PHW SDUWQHU

DDQERG *HUHDOLVHHUG HQ DIJHURQG
‘
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2QWZLNNHOLQJ 6.% 'D"

SFWLYLWHLWHQ
JQJLFKW EHJLQW PHW GDWD 'DDURP
MDDU JH+QYHVWHHUG LQ KHW RQWZL
GDVERDUG ,Q GDW GDVKERDUG JLMQ
YDQ 1HGHUODQG RSJHQRPHQ +LHU K
ZHJLQJVVFRUHV YDQ VFKROHQ HQ GH
ZLMN DDQ WRHJHYRHJG =R ZHWHQ Z
VFKROHQ H[WUD DDQGDFKW YHUGLHOQ

/HVVHQ
EEMQ M \BWHO RRPHOKHW GDVKERDUG LV VWD
HOHIQVWDODISHQ 6. %

OOM BRWDOIH WERRUBDUDQWLH YDQ JHJHYHQ
EHQ ZH GH

(6 VFRUHVOYDQ” GH

SUHFLHWKERONB GRRURQWZLNNHOHQ PHW QL
e DVKERDUG LQJHWWHQ YRRU YHUVSUHLG

KHW

LV QRRG

XZH SDUWQH

Q JHHtOWHJUHHUGH OHHUOLM
$OQHPLMO 6WRUP SUR

RQWZLNNHODDU -RQJ 20Q

9HUYROJHQV KHEEHQ ZH GH EHVWDQU(
RSULFKWLQJVSDUWQHUY JHNRSSHOG
ZHWHQ ZH SUHFLHV ZLH RS ZHONH VF
JHHIW LQ]JLFKW RP VDPHQ JHULFKW D
HQ HONDDU YHUGHU WH KHOSHQ %R
YHUZHUNHQ YDQ QLHXZH DDQYUDJHQ
ZH NXQQHQ JLHQ ZLH HU GDQ DO DFW

Q YDQ GH
O GLW GDVKERDUG

=R

+HW GDVKERDUG JDI RC
LOJLFKWHOLMN RS ZHONH !
ZH RQV ZLOOHQ ULFKWHOQ

NG BRIV RP WH ZHWH
TG VEKRRO DO DFWLHI

RG DDQ WH ELHGHQ

QG 8 sW GLW ELM KHW
DQ &V KREOERHBP GDWepDVERDUG PHW GDWD YD
Il LY 7XVVHQVWDQG 'DVKERDUG PHW GDW

RSULFKWLQJVSDUWQHUV JHUHHG
) LOQJLFKW LQ ZHONH

ZHONH ZH QLHW R
OSHQ PHW YHU
DLQJ YDQ RQ]

‘LW GDVKERDUG JHHIW RQV ERYHQGL
UHJLR V LQ 1IHGHUODQG ZH DO ZHO H
PLQGHU DFWLHI ]JLMQ 'DW NDQ ZHHU
YHUVSUHLGLQJ YDQ GH GLHQVWYHUO

2S5 NRHUV

/HUXJ ODDU LQKRX

3DJLQD
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+RRIGGRHO
OHW GH LQYHVWHULQJ YDQ GH 1DWLRQ®DOH BR YW RPGE R R WH K UM DPHW @2H U
SURMHFWQLYHDX WXVVHQ GH SDUWQHUMYYRRY K HMWOG % RRU | B B RMLHF MUHHQ Y
VDPHQ WH YRHJHQ 'DDUQDDVW JDDW ORYH YH B EWHS HIQREHHODP Bl Q Z3-RRAL @
GRRUORSHQGH EXUJHUVFKDSVOHHUOLMQ WRH WH SDVVHQ

+RRIGGRHO
OHW GH GRQDWLH YDQ GH 1DWLRQ D OHHYRW W6 REIH LREWHHWAL MIHL Q WEH I WIDYP H G
SDUWQHUV XLW :H JDDQ YHUVFKLOOHQGH SHBM B8 FWHQLYYY GGIL 8D U'\D Q HF
NLQGHUHQ +LHUYRRU OHLGHQ ZH GH UHJILREFRV VDB GO & WWR UHQM REH @ @ MQ6 DG
FRQWDFWSHUVRQHQ HQ YHUELQGHQ GH]H PHW HONDDU

+RRIGGRHO

9RRU 61', LV GH VDPHQZHUNLQJ PHW GH SDWHDHJM Qr DNQ QG\H W P6 Po%1 HHUH @ B L
YPER VFKROHQ 'DQN]LM GH VWHXQ YD QWU L BVELFRIHLOM G RHWFRERHRU Y P
LPSDFWYRO GRRU GHEDW HHQ SOHN W Hs RIRYH®@HR S D\PFHQRZRHQ NALIDUPRRING H 6
LQWHQVLYHUHQ =R YHUVWHUNHQ ZH VDPHQ GH YDDUGLJKHGHQ YDQ MRQ

+RRIGGRHO
OHW GH ,QYHVWHULQJ YDQ GH 1DWLRQRQB 3@REWERBPH@WBBHQ 8B MW . %

XLWGDJLQJHQ DDQ KHW WHNRUW DDQ RQGHUQHEHSWEHMSY RO &/H B DINWWR R ¢
MRQJHUHQ HQ GH QRRG]DDN YDQ V\VWHHPYHUDWG RSLDO O +H Q/LHUHDAMN H QU
PER KER PHW SUDNWLVFKH OHVVHQ HX LRRAS PUIEGHQ@GHD QQE W LMDVP HHYZHH
SDUWQHUV EHUHLNW -RQJ 2QGHUQHPHQ PHW K DIDOUD D DHFERRIGR P HWRJK N LEDFKHAU
JHHIW KHQ GH NDQV RP RQGHUQHPHQGH YDDUGLJKHGHQ WH RQWZLNNHOH

+RRIGGRHO
$O0V RQGHUGHHO YDQ RQJH LQWHQVLYH U LQWWOQWRIHW B HL B . B XSOEHOQH U, X & 0
1IDWLRQDOH 3RVWFRGH /RWHULM JHWW HQ «ZQ LR) REMMDBBQ MOHNLQRPIEH W
WXVVHQ VFKRRO VWXGLH HQ ZHUN WH RSWLPDOLVHUHQ

/HHY PHHU RYHU GH ««QPDOLJH ELMGHXUR YDQ
YDQ GH 1DWLRQDOH 3RVWFRGH /RWHU s NINeRs

P IS

5HDOLVDWLH
S .,Q KHEEHQ ]JR Q VWXGHQWYULMZL O O LSIHRIN HE MVHHIY
6.EXXDWWRRIVWY \RXU ZRUOG ORYH LQ GDJ ORYH O0XDHWMMW
QORYH LQ WRWDDO NLQGHUHQ HQ MRQJHUGIQLEHUMW
DFWLH

5HDOLVDWLH
RQJ GHW GHMRQEWIYH UHILRFR, UGLQDWRUHQ JB VI RW UHXQ P2
URPRROHRR EIFEHULMYHQ HQ JHPHHQWHQ 1HJHQUWX KIHRW &R
M WHEHUN ZHUG YRRUORSLJI WRHJHNHQ G HQ WHIP SR B O Hi

OHYHUGH H[WUD RQGHUVWHXQLQJ RS 3HWMN®UZHUNDQ

S5SHDOLVDWLH
RUQHQ RIPI 61', WUDLQLQJHQ ELM 3HWMM BOBQGY WD X} b
UOMUIMZL OOLIJHUV JHZRUYHQ YLHU QLHXZH WU U®H QW D D
QWBWIMMNRHIG DDQ KHW WHDP 2RN ZHUG GHIWHWOG Q G3H
YHUEHWHUG HQ HHQ OHVVHQVHULH YRRU YPER U3\RFHQW
VFKRROMDUHQ GH ELMGUDJH YDQ GH 13/ JHOGW YDQDI

5HDOLVDWLH
Q EHUHLNWH -RQJ 2QGHUQHPHQ DODVLV®AKROHQJHG
VRFLDDO HFRQRPLVFKH DFKWHUVWDQGVZLMNHQ

2RN RS KHW YPER ZHUG LPSDFW JHPDINMQ PHH @EHROL Q
VFKROHQ YHUVSUHLG GRRU KHW ODQG

5HDOLVDWLH
Q JLMQ OHHUOLQJHQ RS Y HU V EKIMD PHIO\G KB HV F
%OLNVHPVWDJH 6ROOLFLWDWLHWUDL®LE N AQROHQULW RR
DQGHUH 6.% SDUWQHU DFWLHI PHW DDQERG HCH GiHN

SODDWVYLQGW LQ QRYHPEHU LV GRRU -, 1R&DQE KFHW OMKY
KHW JURWH SUREOHHP YDQ NDQVHQRQJHOLMNKHLG RQGH
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/ILMQ *HVSUHNVSDUWC(C

+HW 6.% JHW JLFK LQ YRRU NDQVHQJMW®
YHUELQGHQ PHW UROPRGHOOHQ HQ V
VWLPXOHUHQ 9LD OREE\ V LQ 'HQ +DDR|
GH VDPHQZHUNLQJ WXVVHQ RQGHUZLN
RUJDQLVDWLHY HQ SOHLW KHW YRREBDC
*HOLMNH .DQVHQ &R _UGLQDWF

+HW 6.% RUJDQLVHHUW HYHQHPHQW H®
(YHQHPHQW RP EHZXVWZRUGLQJ WH Yl
KDQGYDWWHQ WH ELHGHQ 6DPHQ PHW
VRFLDDO FXOWXUHHO ILQDQFLHHW®RHQF
'RRU [LFKWEDDUKHLG WH FUH-UHQ HQ WI
HQ SUDNWLMN WH EHYRUGHUHQ ZHUD
LOIUDVWUXFWXXU GLH JHOLMNH NDC
RQGHUVWHXQHOQ

3DJLQD



'HHN YDQ *HOLMNH .IL

'H :HHN YDQ *HOLMNH .DQVHQ GLH MDDU O LWINNKWHQ EXQGHOHQ PHW SDUWQHUV ORRQW 3DUWQHUV LIJHUV
SODDWVYLQGW LQ QRYHPEHU LV GRRU -,18Q Q KGIDWQHVH@]HWWHQ RP JH]DPHQOLMN PHHU EX]] WH FU
JHURHSHQ RP DDQGDFKW WH YUDJHQ YRRWRAWRFBWHHHN HQ KHW RQGHUZHUS ZHUNW 'H ZHHN PRH
SUREOHHP YDQ NDQVHQRQJHOLMNKHLG RQOOGHMNUMRI@QIRHWQHHQ RSHQLQJ RS PDDQGWW DQGHUV JHHQ HFKWH VWD

2S 0DDQGDJ QRYHPEHU LV GH :HHN FUMDWLUHWIRWHUH SDUWQHUYV YDQ 6.% KHEEHQ PHHU VODJNUDEKW HOQ

JHRSHQG PHW HHQ 2SHQLQJVDFWLYLWHLWNZIIRQUHEYREKMWHHU LQVSHOHQ RS GH]MRZAHHN PHW DFWLYLWHLWHQ

6.% EHVWXXU DFWLHI EHWURNNHQ ZDV 6DREBLPHWHE WSHOHUVY EOLMIW GLW ODVWLJHU

SDUWQHU ODVWHU3HDFH LV HHQ NXQVW ZH UYMW HFUGL:-WUMDDU JRHG JHOXNW RP PWHU GHHOQHPHQGH SDUWLMHQ

VDPHQ PHW OHHUOLQJHQ YDQ KHW =XLG :H\HW RQRIQUIGIKQIHLDY GH ZHHN KHEEHQ RRN DQGHUH PDDWVFKDSSHOLMNH

'HQ +DDJ +HW NXQVWZHUN LV JHEDVHHUGSDUWDWHEHPHW KHW]HOIGH GRHO J[IFEHHPHOG RP WH NLMNHQ KR

OHHUOLQJHQ DVVRFLHUHQ ELM .DQVHQJHOPHHNKNEK®@QHQ VDPHQZHUNHQ 'H]H JHVSUHNNHQ ]XOOHQ NRPHQGH

2S HQ QRYHPEHU RUJDQLVHHUGH -,1& SHHURBGHW HHYRHUG ZRUGHQ

HYHQHPHQWHQ LQ VDPHQZHUNLQJ PHW ORNDOH

SDUWQHUV ,Q 8WUHFKW VDPHQ PHW 52&0LGGHQ

1IHGHUODQG HQ GH BWDGVVFKRXZEXUJ KHW WYPHGPHQOIM GFDVW LQJHWWHQ URQGRP GH :HHN YDQ *HOMMNIHUHQ EHUHLNW
$QGHUV NLMNHQ QDDU 7DOHQW 2S GRQGH.D®WVYHQQ +LHOUEPHH NXQ MH PDNNHOLMN PHHUGHUH SDUWQHUV YHUELQGHQ

YRQG KHW HYHQHPHQW :HUHOG YDQ :HUNHODROCGRPWHW RQGHUZHUS HQ GH GLHSWH LQJDDQ

JHRUJDQLVHHUG GRRU -,1& 029( 3HWMHeDOHHU PDDWVFKDSSHOLMNH RUJDQLVDWLHY PHW KHW]HOIGH GRHO
2QWGHNVWDWLRQ HQ QRJ YHOH DQGHUNGIUBRBRQGHHIWDDQ GH]H ZHHN OHW KRH PHHU ZH ]JLMQ KRH PHI®HEWLYLWHLWHQ
*HOLMNH .DQVHQ (YHQW LV RQGHUGHHO Y INQ BBRKYWH MM XBIEW KRH PHHU QLHXZVZDDUGH HQ KRH JURWHU MH VWHP
*HOLMNH .DQVHQ 2RN ULFKWLQJ GH SROLWLHN

'H :HHN YDQ *HOLMNH .DQVHQ KHHIW YRRUIDKH@NHQ RI HHQ WKHPD URQGRP GH ZHHN KHOSW RP DOV U
SXEOLFLWHLW JH]JRUJG R D HHQ UDGLR LGWBDG® LGRRELEHHZHHN WH ORSHQ HQHREOMNHOLMNHU srRAWP
+DDJ )0 DGYHUWRULDOV LQ KHW )' HQ 15&DDQ WH NXQQHQ KDNHQ =

RGH
LV BWRUHQ RYHU KHW
DQG EHWURNNHQ

3DJLQD



+HW *HOLMNH .DQVHQ (YHQW ZRBGFHSW /HYHQVZHJ ZDV JURRW VXFFHV NDOQ YRRU
MDDUOLMNY LQ GH :HHN YDQ *HGLMNIKRO JLH YLGHR
.DQVHQ JHRUJDQLVHHUG 'LWeMOHDHUZONQGHOLMNH HQ ORNDOH SROLWLFL DD
KHW HYHQW RS ZRHQVGDJ ¢ - RQJHUHQ HHUGHU EHWUHNNHQ ELM YRUPJHY
QRYHPEHU LQ ODGXURGDP SURJUDPPD

e &DO0O WR DFWLRQ FRQFUHWLVHUHQ ERRGVFK
+HW HYHQW KHHIW DOV GRHO RMEHMWHIRO®RHQGH DOV GH SROLWLHN RQV QL
EHtQYORHGHQ YHUELQGLQJHQ IMMRVHUWDHMEY GRHQ
WH EUHQJHQ RP VDPHQ WH VWU LQI&EARW FUH-UHQ ZLH HU JLMQ RP EHWHU WH
YRRU JHOLMNH NDQVHQ «Q RP*MRIGHUHQYRUP EHGHQNHQ YRRU GH ERRGVFKD
GDDGZHUNHOLMN HHQ VWHP WHMR@BKUHQ
(HQ HYHQW YRO YHUELQGLQJ ¢ ,QJLFKWHOLMN PDNHQ YDQ ZDW LPSDFW HQ EHUHLN LV YDQ KHW
GDDGNUDFKW DFWLH HQ .$16(1L HYHQW

e OHHU ODQGHOLMNH DDQGDFKW JHQHUHUHQ YRRU KHW HYHQW
+HW WKHPD YDQ GLW MDDU zZDV .0DDU
YRRU GH WRHNRPVW Q% LQYHVWHUHQ

YRRU JHOLMNH NDQVHQ ODWHU

ODWHQ JLMQ
KHW

+DDJ LV
SW PRHWHQ

NHQ
H

‘H KHEEHQ KDUWYHUZDUPHQGH HQ
SRVLWLHYH UHDFWLHV JHNUHJHQ RYHU KHW
HYHQW (U JLMQ YHHO PRRLH FRQQHFWLHYV
RQWVWDDQ HQ GH SRVLWLYLWHLW RP
VDPHQ DDQ HHQ NDQVULMNH WRHNRPVW

WH ZHUNHQ ZDV YRHOEDDU



6DPHQZHUNLQJ OREE\

‘RRU PLGGHO YDQ VDPHQZHUNLQ) PHWE\ EXxUHDX XLWGDJIHQ FRQFUHWHU WH

RQV YDVWH OREE\ EXUHDX ]HWWH(%F%LIJIGL'_R?RBLHW ZDW NXQQHQ ZH GRHOQ

KHW EHKDOHQ YDQ RQIH OREE\  pppy zpw JDDQ ZH GRHQ HQ KRH
GRHOVWHOOLQJ LQ 'HQ +DDJ IDDO ZH GDW GRHO

HUNHQ GH VHFWRU
ILOQDQFLHU GH VHFWRU

e 6WUDWHJLH GRRUYHUWDOHQ QDDU FRQFUHHW
JRUJ YRRU *.&

DFWLHSODQ

e ((WUD EXGJHW EHVFKLNEDDU VWHOOHQ
, HGHUH ZHHN YHUVWXUHQ ZH GH 6.%

PRQLWRU DDQ DOOH VWDNHKROGHUY YDQ KHW
6. % +LHULQ VWDDQ GH QLHXZVWH SROLWLHNH

RQWZLNNHOLQJHQ GLH YRRU RQV YDQ
EHODQJ ]JLMQ RHO OLQLPDDO JHIDPHQOLMNH JLFKWEDUH

LOWHUYHQWLHY YRRU 3ROLWLHN 'HQ +DDJ

'‘DDUQDDVW LV HU HHQ OREE\ VV\é%Q\WI—,_IQJ\}'\HDQG
RSIJHVWHOG ZDDULQ ZH JHEUXLN /PRI%IEHQWUDWHJLH JHUHHG

YDQ HHQ DUURZ FDPSDJQH JHULFKM\RS/ L H DDOJHERGHO
EHODQJULMNH 2&: PRPHQWHQ LQ GH

NDPHU

3DJLQD



=LFKWEDDUKHLG "HQ

‘H VWUHYHQ QDDU KHW PHHU JLFKWEDDU, @DNWWHIHR R@HWHODWLHY LV HVVHQWLHHO PDDU RRN
VHFWRU LQ SROLWLHN 'HQ +DDJ RP RQ]HVOIREGEYLQWHQVLHI
GRHOVWHOOLQJHQ WH EHUHLNHOQ e DQVHQJHOLMNKHLG GRRU VRFLDDO HPRWLRQHOH
RQWZLNNHOLQJ LV JHHQ DFWXHHO WKHPD LQ 'HQ +DD]J
2P ]LFKWEDDUGHU WH ZRUGHQ KHEEHQ ZGDDIURORRHLOLMN FRQWDFW
MDDU
2S IUHTXHQWH EDVLV JHVSUHNNHQ JHYRHUG PHWI2&:
‘HUNEH]RHN PHW 7ZHHGH .DPHUOLG ¢ OHHU WLMG YULM PDNHQ HQ LQJHWWHQ RS KHW
3HWLWLH DDQJHERGHQ GRRU MRQJHUH® GEHUMBRMGHQWRQWHODWLHY PHW SROLWLFL HQ 2&:
*HOLMNH .DQVHQ (YHQW LV JHPDDNW ¢ O0DQLIHVW DDQELHGHQ VDPHQ PHW DQGHUH OREE\
OHW YLHU SROLWLHNH SDUWLMHQ NXQGBQWGKWLYVPDNHQ
9LHU SROLWLHNH EULHYHQ LQJHVWXXUG LQFO
NDPHUYUDJHQ NXQQHQ VWHOOHOQ

'RHO oLQLPDDO JH]DPHQOLMNH JLFKWEDUH
LOQWHUYHQWLHY YRRU 3ROLWLHN "HQ +

7XVVHQVWDQG
9DVWH JHVSUHNVSDUWQHU 28&:
‘HUNEH]RHN 7ZHHGH .DPHUOLG
3HWLWLH DDQJHERGHOQ

3DJLQD



SLWYRHUHQ HQTX -

2SLQLHV QLHXZVDUWLNHOHQ SHWLWLHWDPBQEZHMHYNHE®HW HHQ DQGHUH PDDWVFKDSSHOLMNH
LQEUHQJ YDQ 7ZHHGH .DPHU YUDDJVWXNRUWIDORYBWQH LQ GLW JHYDO GH ODDWVFKDSSHOLMNH
YHUVWHUNW GRRU GDWD 'DDURP KHEEHQ®OH.D QQWMOHR SHMQHHQ DEVROXWH PHHUZDDUGH

MDDU VDPHQ PHW GH ODDWVFKDSSHOLMRE@ GHOUWALIMMWIRIUGW@O RYHUYUDDJG PHW RQGHU]JRHNHQ
HQTX-WH XLWJHYRHUG RQGHU PDDWVFK® $HSHIX=MNY GDDURP DOOHHQ XLWYRHUHQ LQGLHOQ
RUJDQLVDWLHY HQ VFKROHQ DEVROXXW QRRG]DNHOLMN

'H XLWNRPVWHQ YDQ GH]H HQTX-WH KHEEHQZH

YHUZHUNW LQ HHQ UDSSRUW HQ JHSODD@WMWRS RI@HQTX-WH JHEUXLNHQ DOV LQSXW YRRU

NHQQLVEDQN 'H HQTX-WH JHHIW LQ]JLFKWHHM UG FKWLQJ

YRRU KHW NRPHQGH MDDU 8LW GH]H HOBXWWIB EMHMNOYTRKRNWH JHEUXLNHQ DOV LQSXW YRRU

KHW EHVWDDQVUHFKW YDQ RQ]JH VHFWRWQPHBRIVDHW IQNDHPAHHQ SHWLWLHV HWF

RRN YDQ KHW 6.% e 20GHU]JRHNHQ RI HHQ KHUKDOLQJ YDQ WRHJHYRHJGH
ZDDUGH LV

3DJLQD



/ILMQ $DQMDJHU SURIH

3DJLQD



DVLV RS RUGH

+HW MDDU LV RQV HHUVWH MDDU RS YROOHGLJ HLJHQeE(HIQHDXDWHPKHEEWDMG JLWWHQ LQ GH EDVLV RS
JHtQYHVWHHUG RP RQ]JH EDVLVY RS RUGH WH NULMJHQ :H ]JRWG HR INURLVHHH® HHD® W\W URZKOW K @/

KHEEHQ GH $1%, VWDWXV YHUNUHJHQ KHEEHQ HHQ JRHGeZHHEBQGUELHMNVWVYPWHHMNDIVSUDNHQ WH EOLMYHQ
HHQ IRQNHOQLHXZH DDQWUHNNHOLMNH ZHEVLWH HHQ LQWHN\D/Q XD BIH\OD PEHQMZ WHINL W Bl ®BIMQ HQ VFKHUS RS WH
HHQ DGPLQLVWUDWLHNDQWRRU HHQ HLJHQ EDQNUHNHQLQJLMQ Y®NJ¥N WHDRE HH QWIMOWHQ HQ

YROOHGLJ ZHUNHQG HQ LQJHULFKW VKDUHSRLQW V\VWHHP

'DDUQDDVW KHEEHQ ZH GRRU JH:tQYHVWHHUG LQ RQJH KXoV WHWWOH KHE ELHQ HAHQ HHRHNRP VWL J

YROOHGLJH EUDQGYLGHR RSJHQRPHQ HQ JLMQ ZH EHJRQ Q HEH F W\D RDGHRGRG NMHRR B $ . %

ZHONH ZLM]H $, RQV NDQ RQGHUVWHXQHQ e 20GHU]JRHN GRHQ QDDU GH MXLVWH
JRYHUQDQFH VWUXFWXXU YRRU 6.%

‘H ]LMQ RRN EOLM PHW GH VDPHQZHUNLQJ PHW %0& GLH RQV PHW HQLJH UHJHOPDDW

SUR ERQR RQGHUVWHXQG RS GLYHUVH YUDDJVWXNNHOQ

* (LQGGRHO SURIHVVLRQHOH R PHW
WRHNRPVWEHVWHQGLJ EHVWDDQV QFH
PRGHO

e 7XVVHQVWDQG EDVLV RS RUG
RQWZLNNHOHOQ

3DJLQD



,QJHW MRQJHUHQ

LM JHORYHQ LQ JHOLMNH NDQVHQ YRRU DOOH NLQGHUHQ'H%JMWQYJBlal_éI%égHWH%DI\?F@QEJ'HWHQ LV KHHO
J

LHGHUHHQ JLMQ HLJHQ WDOHQWHQ PDJ LQIJHWWHQ «Q GDW GH VWHR, Y
WRH GRHQ 2Q]JH SDUWQHUV JHWWHQ JLFK LHGHUH GDJ NHLKQUG
MRQJHUHQ LQ 2RN ZLM QHPHQ GDDULQ JUDDJ RQ]JH YHUDQWZRRY GOk
KHEEHQ ZH GLW MDDU JH+QYHVWHHUG LQ VDPHQZHUNLQJ PHY Nk QREHY

JRHGH E
‘H ]LMQ EHJRQQHQ PHW RQ]JH MRQJHUHQUDDG EHVWDDQGH XLW YLM
MRQJHUHQUDDG KHEEHQ ZH RQGHU DQGHUH RQV *HOLMNH .DQVHQ (Y

«Q KHEEHQ ZH HHQ SHWLWLH DDQJHERGHQ DDQ GH 7ZHHGH PPHHy 2§ RRYo MY
.DQVHQ (YHQW NUHJHQ GH MRQJHUHQ RRN «FKW HHQ VWHP ;BI_\?\A)(MWQSEQLé Ot(ﬁ‘cﬁ” 2
VWRHU 'DDUQDDVW KHEEHQ ZH KHW DIJHORSHQ MDDU MBRJHU| MM(%/FJ\JSD

4

T
<
=0
=y
e

H
'BAHR R RPV ODVWLI SODQQHO

B VRR '\3/< wWi¥8BooHo HO NRVW

REXXVWH -RQJHUHQUDDG

Uy
H
FWHIIBRuv
0'7 EHJHOHLG RP YRRU RQV HHQ RSGUDFKW WH GRHQ $OY QRRWY Mk W& B QgH HHQ

DDQWDO MRQJHUHQ JHYUDDJG YRRU RQJH 6.% SRGFDVW GLK RS RO NHORERRN NkRHGHO [LMO PHW
cl ZREVLWHE WiE ¥ oQeRQ TLKG DQGHUH MRQJHUHQUDGHQ LQ 1HGHUODQG

e (LQGGRHO FROQWLQXH LQJHW NLQGHUHQ HQ MRQJHUHQ E
LQJHWWHQ SHUVSHFWLHI NLQGHUHQ HQ MRQJHUHQ

e 7XVVHQVWDQG 2S]HW IUDPHZRUN NLQGHUHQ HQ MRQJH
SDUWLFLSDWLH JHUHHG HQ ZHUN]DDP

3DJLQD



2QGHU]RHNHQ 6KDUHG 6HU

‘H RQGHU]RFKWHQ LQ GH PRIHOLMNKHUSBDFKWLQJHQ RQGHU SDUWQHUV JRHG
YRRU KHW LQULFKWHQ YDQ HHQ 6KDUH @ By tH-@& H V
&HQWUH YRRU RQJH SDUWQHUV PHW BO3DGRHMMHBWAILQGHQ KHW ODVWLJ RP RYHU HLJHQ

HIILFL-QWHUH HQ HIIHFWLHYHUH EHGULRYYRUKAH G QVH NLMNHOQ
GDDUGRRU ODJHUH NRVWHQ YRRU LHGHUH

RUJDQLVDWLH DIIRQGHUOLMN

$GYLH]HQ XLW KHW UDSSRUW RP]JHWWHQ LQ FRQFUHWH
OHW SUR ERQR EHKXOS YDQ .30* LV KYHYYRBYWWDSSHQ

HHQ JURRW RQGHU]RHN XLWJHYRHUG RQGHU DOOH +HW ZDV LQVSLUHUHQG RP LQ J
SDUWQHUY HQ HHQ DGYLHV RSJHOHYHUG RYHU GH JDDQ PHW GH GLYHUVH GLUHFWE
KDDOEDDUKHLG HQ LPSDFW KLHU

< MR VWLFKWLQJHQ JH JLMQ HQRUP J*F
+LHUXLW EOHHN GDW KHW RS]JHWWHQ YDQ HHQ VKDUHG RYHU KXQ PLVVLH RP GH HGXF

VALYLPH FRHQWUH JHHQ KDDOEDUR VLA RS EYHYe RBEHUIRHNVUDSssRuw pHMIOLMNKHLG YRRU NLQGHUHQ W
i PP a IR e R G EEOU v RYHY kDDOEDDUKHLG HQ LPSDAWY YRHJGH HHQ H[WUD GLPHQV

WRHJHYRHJGH ZDDUGH ELHGW +HW RQG HN
JHHIW YROGRHQGH DDQOHLGLQJ RP L%KCE;)HN MS AV &HQWUH RQV ZHUN DDQJH]JLHQ GH ZDDUG
MDUHQ LQYXOOLQJ WH JHYHQ LQVSDQQLQJHQ ELMGUDDJW DDQ

LQ KHW VRFLDOH GRPHLQ HQ P
NLQGHUHOQ

6WHIDOQ
.30*

3DJLQD



'HQQLVJURHSHQ NHQOL"

e OHH
2QV VDPHQZHUNLQJVYHUEDQG LV HHQ FRP,I?_

ZDDUELQQHQ ZH YDQ HQ PHW HONDDU OHURQ °

HOHQ RS GH EHKRHIWH YDQ GH SDUWQHUYV
FHW DOV URO JHYHQ DDQ &RPPXQLW\
&

HHQ MDDUOLMNYV IN\WLHN NHQQLVGHHOHYHOW ?%t¥Lw{HPDQDJHU6‘%
o s 0(%H&88y§UwNGDW/NHQQLVVHVVUM/ZRUGHQPHHJHQRPHQLQtSH

NHQQLVGHOLQJPHQKHm/YHUJURWHQ'YDQFMH%%%%B%
EHNHQGKHLG FHQWUDDO VWDDW KHW *HOLMNH .DQV Q(YHQW

HQ ZRUGHQ HU UHJHOPDWLJ ZRUNVKRSY HQ ZHELQDUYV
JHRUJDQLVHHUG ZDDUELM H[WHUQH VSUHN5I]L\£

MIL%LMN PDNHQ ZHONH EHKRHIWHQ HU JLMQ ELM SDUWQHUV RS
VHFWRU LQVSLUHUHQ HQ YHUULMNHQ

HON NHQQLVJHELHG

'‘DDUQDDVW NHQQHQ ZH JRIJHQODDPGH ° HQQLVVHVVLHV PHHQHPHQ LQ GH MDDUSODQQLQJ YRRUXLW
HQ PHW GH SDUWQHUYV

N H LVJURHSH ZDDUPHH NH LVGHHO
QQ Q QQ \éll_-ll %IQV\YZRRUGHOLMNKHLG QHHUOHJIJHQ ELM &RPPXQLW\
ZRUGHQ JHRUJDQLVHHUG (U ]JLMQ HU YLHU

&RPPXQLFDWLHPDQDJHU 6.%
e +5 2UJDQLVDWLH
e JLODQFLHULQJ IRQGVHQZHUYLQJ
e PSDFWRQGHU]RHN
e ODUNHWLQJ FRPPXQLFDWLH

(LQGGRHO -DDUOLMNY NHQQLVJURHSHQ PHW

9RRU GH NHQQLVGHHOVHVVLHY NRPHQ EHM HHHGIN RFMW H Q
MDDU QDDU EHKRHIWH RQOLQH VDPHQ/XWWHQHVMHHUGIDO -DDUOLMNYV NHQQLVJURHSHQ PHW

GLW HHQ VHVVLH JLMQ ZDDULQ ZH PHW HOWHHQ NVSPWW HQ
:DW VSHHOW HU ELM MXOOLH" :DW VSHHOW HU ELM RQ

DQGHUH NHHU ]DO GLW PHHU HHQ WKHPD ELMHHQNRPVW
JLMQ zDDUELM HU HHQ VSUHNHU DDQ KHW ZRRUG LV

3DJLQD



6DPHQZHUNLQJVSDUWQHUY)\

'"RRU KHW YHUELQGHQ YDQ QLHXZH e 1LHW WH KDUG JURHLHQ JRQGHU GXLGHOLMNH NDGHUV
VDPHQZHUNLQJVSDUWQHUV DDQ RQ]JH RUJDQLVDWLH

YHUJURWHQ ZH KHW QHWZHUN ELQQHQ GH VHFWRU HQ

VWLPXOHUHQ ZH VDPHQZHUNLQJ SURIHVYIRRRPlHIHRMWHQ RS KHW KXLGLJH QHWZHUN YDQ
HQ NHQQLVRYHUGUDFKW "DDUQDDVW YHUVHHWIHUY QK HW YHUVWHUNHQ HQ SURIHVVLRQDOLVHUHQ

YHUJURWHQ ZH JHOXLG QDDU HQ GH JLFKWEBPHKHIG RRRH¥Q YRRU PHHU RQGHUOLQJH
S RIOLWIL BN ki QF + DI YHUELQGLQJ HQ VDPHQZHUNLQJ

e 3URIHVVLRQDOLVHUHQ YDQ RQERDUGLQJ QLHXZH
Q KHEEHQ ZH LQJH]HW RS KHW EHSDOHH YRR HUV

WRHWUHGLQJVNDGHUV YRRU SDUWQHUV L&HRWILNNHOHSE HPIRQG VDPHQZHUNLQJIVPRGHO
ZH QLHXZH SDUWQHUV HQ YHUERQGHQ ZH KHQ 2RN

ULFKWWHQ ZH ULFKWWHQ HHQ RQERDUGLQJ LQ YRRU

QLHXZH SDUWQHUYV

(LQGGRHO OLQLPDDO JHVFKLNW,
VDPHQZHUNLQJVSDUWOQHUYV
7XVVHQVWDQG VDPHQZHUNLQJVSDUWQHUYV

3DJLQD



.DGHUV *HOLMNH .DQVHQ ¢

‘H JHORYHQ LQ GH URO YDQ GH WRHNRPVWL3H *HOLMNH .DQVHQ
&R UGLQDWRU YRRU KHW RQW]RUJHQ YDQ KHWFKOIGISHULRIYG HJWFKHLG PDNHQ PHW GH URO YDOQ
URO LV QRJ QLHW RYHUDDO DDQZH]LJ HQ ]RG KM GIK QHFWWRIQDIH \L Q
GH HHUVWH VWDSSHQ LQ KHW RQWZLNNHOHQ WROFQ HWRRUPDNHQ KRH KHW HUXLW JLHW JRGDW GLW
JDDW OHYHQ OHYHQGLJ PDNHQ

.DGHUV RQWZLNNHOHQ KRH JLHW GH IXQFWLH HUXLW ZDW JLMQ GH
WDNHQ KRH JDDW GH VDPHQZHUNLQJ PHW GH EUXJIXQFWLRQDULYV

'HELQDU RUJDQLVHUHQ ZHELQDU JHRUJD®LUYWHDGVRRM GNULM PDNHQ YRRU RQWZLNNHOLQJ YDQ URO LVP
NDGHUV XLWHHQ WH JHWWHQ +LHU NHNHQ ]JRSDUWPHQVHQ QDDU

9HUKDOHQ YHU]JDPHOHQ ZH JLMQ LQ KHW ODRRBUEMNNEBGKDOHQ KIHW ODQG YHU]JDPHOHQ ZDDU KHW DO

KHW YHU]DPHOHQ YDQ GH QXW HQ QRRG]DDN YRRG ¥Rl ONIWH G QMBIBW YHUGHU XLWOLFKWHQ
NDQVHQ FRRUGLQDWRU

(LQGGRHO *HOLMNH .DQVHQ &R WIGHIQDWRUHQ Y

7XVVHQVWDQG DUWLNHO JHVF KDGIMHH U &Z HEW Q
JHPDDNW PHW PDJD]LQH

3DJLQD



SFDGHPLH RQWZLNNHC

‘H KHFKWHQ YHHO ZDDUGH DDQ JRHG RSHBHOBPIQIMLMN RP YUDDJJHVWXXUG WH

JHPRWLYHHUGH SURIHVVLRQDOV ELQQHQ@HRUNHQHEWRWDQERGJIJHULFKW
EHKRHIWH PHGHZHUNHUV LQ NDDUW

2P GH NZDOLWHLW YDQ SHUVRQHHO ELQPDUH®QEHQ/HFWRU WH

ZDDUERUJHQ «Q GH VHFWRU HHQ DDQWUHNNHOLMNH

ZHUNRPJHYLQJ WH ODWHQ JLMQ ZHUYLQJ HQ EHKRXG

SHUVRQHHO QHPHQ ZH LQLWLDWLHI WeRWDRBW R PIHMUNPDVWHQU FODVVHYV

HHQ DFDGHPLH PHW VFKROLQJVDDQERG RRRIQLVHUHQ RIIOLQH HQ RQOLQH HOQ

PHGHZHUNHUY YDQ RQ]JH SDUWQHUYV JHYHQ ZH VWUXFWXUHHO LQYXOOLQJ DDQ
GH DFDGHPLH
, Q LQYHQWDULVHHUGHQ ZH KLHUYRRU GH EHKRHIWH

RQGHU RQ]H SDUWQHUYVY HQ KHEEHQ ZH GH HHUVWH
PDVWHUFODVVHY JHRUJDQLVHHUG

(LQGGRHO DFDGHPLH RSJH]HW
I XVVHQVWDQG 2QGHU]RHN JHUH
PDVWHUFODVVHYV JHIJHYHQ

3DJLQD






I1LHXZ ILOQDQFLHULQJVPRGH

'Q GH VHFWRU LV HU YRRUDO VSUDNH YDBU@ALGHOWHOBWHQRRLW JRQGHU ZHHUVWDQG
SURMHFWILQDQFLHULQJ HQ QLHW YDQ VHFFXSWHHIOEDW HU DOWLMG KHW QLHW HHQV LV
RUJDQLVDWLHILQDQFLHULQJ :LM ]JRXGHBHW MHMHQHHY REQHWHQ ZHJ

PDNHQ YRRU HHQ QLHXZ ILQDQFLHULQJVPRGHO YRRU GH

JHKHOH VHFWRU ZDDU EHGULMIVOHYHQ TRQGVHQ

JHPHHQWHQ HQ RYHUKHLG PHW HONDDU/VDWHQUZHHRHRQFUHHW RQGHU]JRHN PHW

'DDUWRH KHEEHQ ZH JHVWUXFWXUHHUG YRQUOHKIRHNMHYEH XLWIHZHUNWH VFHQDULR V

GRHQ RP GLW RS WH [HWWHQ VFHQDULR V XLW WH ZHUNHQ HQ
VWDNHKROGHUV WH EHWUHNNHOQ

(LQGGRHO 9HUQLHXZHQG HQ ZHUN]DDP
ILQDQFLHULQJVPRGHO

7XVVHQVWDQG 2QGHUJRHNVYRRUVWHO
JHUHHG

_ oo






WHGDQNW YRRU MXOOLH
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